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Introduction

The Palestine Netherlands Cultural Centre PNCC (former name Myrrh Cultural Centre) has been established in June 2009 and is ment to help Palestinian children in the Gaza strip. The Centre focusses on the development of children and the release of tension with the children. Furthermore the Centre intends to be a place of peace within a hectic environment especially for children and women. PNCC cooperates with Myrrh Netherlands
 (Stichting Mirre) in the realizing of projects and events. Myrrh Gaza has been formed as a Community Development Foundation, a charitable, non-profit Palestinian civil society organization to answer the needs of poor refugee kids in areas of rehabilitation services, early childhood development and non-formal education. PNCC makes its best to implement programs and activities that have a lasting and positive impact on the lives of children and youth as well as parents. In addition, there is a focus on networking and developing an informal network on several domains such as education, environmental health, recreation, social work and community mobilization in order to foster better coordination and cooperation at the local and national levels for the best of children, youth and their families.

Quarterly report

In addition to the yearly Annual Report PNCC reports 4 times a year on the results related to the goals and actions as stated in the Myrrh Cultural Centre, Plan 2008-2011 (version December 2008). Also PNCC presents a forecast for the coming shortterm period (next quarter) and coming long term period (on headlines).
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1. Palestine Netherlands Cultural Centre

Name



Palestine Netherlands Cultural Centre

Established in


Gaza

Address


Behind Saint John Opthlmic Hospital, Gaza

Objectives
Develop sustainable and enriched educational environment for youth, children and women in their communities through community mobilization;

Integrate children with disabilities in all educational, cultural and vocational programs;

Develop new initiative in low cost programs, home-based and outreach from center;

Enhance the management and implementation capabilities within Palestinian non formal education institutions and by so doing, ultimately improve the quality of life in Gaza strip for the most disadvantaged segments of society; especially, children, youth and women
Licensed by
Palestinian Higher Education Ministry

Team Gaza


Khalid Zaky Al Hadad

Bader Al Sankary (UN)

Shok Syam (UN)

Moh’d Musoad (paramedical)

Zoiher El Bana (physiotherapy)

Hebia Abu Daher (teacher)

Mohsen Al Ashey (IT-specialist)

Mahmoud abu Khalid (physioteraphy)

Website
Not yet available 

Email:
ABED1511@gmail.com
Tel. No.
 00970 599490120

2. PNCC Quarterly Report

2.1 Report on the main objectives 

This paragraph reports the results on the main activities in the last quarter (July – September 2009) related to the activities as stated in the Myrrh Cultural Centre, Plan 2008-2011.  

The Centre

We have started many activities like educational for the kids according to their school program.

English courses for the staff and kids in general and according to their school program.

Emotional support  for kids and their parents [6ys – 45ys female + male].

Distributions of blankets for more than 20 families after the flood at the middle area.

Some families meetings at the center to discuss their kids level’s at the schools.

Sponsors for some orphans, 30 kids been benificary of this project for 4months.

Lectures done for females ‘about early get married’.

Wall magazine at the centre to guide Kids for good behavior at school, street.

Capacity building done this month for 4 of our staff on accounting, project managing, leadership.

Glasses for 3 Elbeny kids, who cannot see during day time.
Project organization/The Team

The team has been working on office, accounting and costumers services.

Furthermore the team

· has done good job in getting more experience in supporting the kids to match educational support according to their school programs.

· invested time in and realised more contact with Local community based organizations.

· worked better than before.

· Realialised more control about timing in and out so we are work most of the till 20:00.

Cooperation

The team realised cooperation with:

· Islamic Al Azhar universities 

· Theatre Day Productions                                   
· Community Training Centre  & Crisis Management          
· Palestinian Centre of Democracy & Conflict Resolution        
· Society of Working Women                           
· Save the Children Sweden                                        
· Al-Dameer Association for Human Rights                      
· Al-Mezan Center for Human Rights                       
· Society of Women Graduates in Gaza Strip            

· The National Center Community Rehabilitation  
· Women's Affairs Center_Gaza

· Center  Women's Legal Research & Consulting          

Beneficiaries and results

The team realised many more beneficiaries both in numbers and in genders too.

Focus of the program has been on 

· good behaviour and peace

· non violent

· ethics

· good respect to each other and especially teachers.

Most of our plans have been achieved. 

· We can say that in daily basis, for the last 4 months, the number of kids visiting the center have been increased and even their families are visiting the centre more and more since we call them and organize meetings with the teachers and social workers for them.

· Also the social work done by us and also done in cooperation with other NGO’S have been developed.

	Date
	Beneficiaries
	No. of beneficiaries
	Activity and aims
	Results/benefits

	1st Jan- 30th-Apr.
	Children age 7-13

boys and girls
	150
	Supportive educational 
	To support them with school program so school results will improve 

	1st Jan- 30th-Apr.
	Children age 7-9

boys and girls
	60
	Workshop
	Emotional support

	1st Jan- 30th-Apr.
	10 years – 16 ys both genders 
	60
	Workshop
	Emotional support

	1st Jan- 30th-Apr.
	Children age 7-9

boys and girls
	50 English 
	None school program.
	English

	1st Jan- 30th-Apr.
	 Boys 15-17ys
	 30 English 
	Supportive educational 
	To support them with school prorgam so school results improve 

	Feb.-May 
	60 Females 

8-14ys
	60
	Emotional Support.
	To release tension they have been in

	Feb.-May 
	60 Male

8-14ys
	60
	Emotional Support.
	To release tension they have been in

	Feb.-May 
	20 Females 

18-45 ys
	20
	Emotional Support.
	To release tension they have been in

	Apr. May
	Families 
	75
	Introduce Center ,and to have good connection with the families too
	Very good ,excellent 

	1st Jan- 30th-May
	Families
	150
	To explain them about their kids weakness, and how to help them at their school program
	Good income 

	1st Jan- 30th-May
	Studants
	65
	Emotional Support.
	Very good


Some of the activities could not been realised like ‘music’ due to the shortage of funds and sources. A teacher was invited to start a music-activity but the requested salary was too high.

We noticed that for music and theatre activities we need more qualified staff but these are very expensive. As long as cooperation with Music in Me is not possible we want to pospone such activity. In our opnion its better to start such an activity when we are sure that it can be done in a good way. 

Some of the projects that we wanted to do alone could not be done for reason like lack of funds, lack of professional staff and the need for more tools.

We realised that sometimes you have to modify things on the grounds, but you should not cancel the main aims and goals.

Also shortage of goods in the markets and unstable prices frustrate our plans and make us to pospone. Some of the spare parts are not avalibe and when they are available then most of the time it is too expensive. Siege is also still a big challenge for us. 

Socio Economic Impact of the Centre

This is going on the right directions and tracks.

More people at the new location attend in our center on a daily basis.

Even people come and ask us for more activities.

Also many come and ask for help in one way or another.

Sustainability

Yes we all very happy with the activities we are doing, even the other NGOs are too.

Problems related to sustainability are:

· Fund shortage.

· Lack of professionality within our staff.

The following items will help us regarding sustainability:

· More capacity with our English teacher 

· Some online courses may help us, me to make the accounting and petty cash too.

· Books are needed

· TV, Satellite, projector, Educational cards and tools Dictionaries.

· Chairs are needed since the number of the beneficiaries has been increased.
· Camera and Pc, also to replace the stolen one.

Risks and Safety

The Government is a big threat for us: taxes and sometimes they interfere with our management.  

Furthermore we need some First Aid boxes but up to now we only had some minor accidents.

We have some connection with medical relief who will do some first aid courses at the center.

Situation over here unstable, but so far we and others can manage.

2.2 Projects and Activities

The following projects have been realized in this period:

· Emotional support

· English

· Educational school programme

· Family awareness

· Family support

· Home visit in connection with kids behaviour and school’s programme.

In 2010 we want to start with capacity building on some of the items mentioned below:
· accounting

· office management

· english

· training in fund raising

· training in administration

· training in building an attractive website and how to maintain the website

· making contracts with teachers/students/university?

· cultural centre in general

· problem Solving

· presentation skills 

· team Building 

· human Resources (Professional)

· negotiation Skills

· entrepreneurship

· leadership 

· communication Skills 

· motivation 

· project Management 

· marketing 

· mind Mapping 

We hope to cooperate with Theatre Day Productions and Music in Me soonest at all levels. Also we are trying to reconnect with Baptist society and Al Manara School. We hope that we can do something for this summer.

This year we focus on more balance between costs for building etc. and costs for activities. Up to know, this year most of the funds went to the kids, not like last year, that is considdered as the establishment year.

2.2 Costs, Budget and funding

Costs and Budget

Costs 2010 in USD x 1,000

	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	2,2


	1,55


	1,45


	9,15
	4
	4
	4
	4
	4,5
	4,5
	4,5
	4,5


The costs in January, Febrary and March are realized costs Quarter 1

The costs in the other months are expected costs

Explanation

· Every month we have the monthly costs: 2,500.- USD/Month

· Explanation extra costs April 2010: In April 2010 we had to move to a new place more secure, more rooms, more quiet so more suitable for the activities and kids. In addition to the montly costs we expect extra costs for English lessons, summer activities, camera (till now we are using our mobile phones which causes us some problems since other people see it and it turns out to be not-secure), television, additional activities like psychological support and educational support in the canter, not only for UN-schoolkids but also for Government schoolkids (activities, courses, etc.). In the month of April we also want to increase the number chairs and personal computers due to the unexpected huge number of kids of all ages visiting the centre. Also some of the kids are asking for PC activities. Furthermore we have to make a budget reservation for maintenance of equipment (problem in Gaza is that no spare parts are available and costs are higher than ever. 

· In general we expect extra montly costs for families activities.

· During summer time we want to organize our own activities for girls in the age of 11 till 16 years old  girls (emotional support).

· For theater activities we more tools like TV, Camera and (sound)boxes

Budget/Funding

Needed funds from Mirre Holland in 2010 in USD x 1,000

	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	5


	-


	8


	-
	2
	2
	2
	2
	2
	2
	2
	-


The funds in January, Febrary, March, April and May are the funds we already received from Mirre, Holland. The January funds (USD 5,000) is Year 1 budget (April 2009 - March 2010).The funds in the other months we need to cover the costs as stated in the tabel ‘Costs and Budget’. Please note that, according to the plan in the period April 2010 – April 2011 (Year 2 of PNCC) it was agreed upon that PNCC will receive app. 25,000.- from Mirre Holland. We will try to find additional budget to cover additional costs. When additional budget is not available we will have to pospone or cancel some of our activities. Hopefully Mirre Holland will be able to help us with additional budget. 

3. Next Quarter

3.1 Starting Points for activities in the next quarter

Nothing has been changed, we are stepping ahead and we are in the right tracks.

We hope that we will have more funds so we can start our own school in the future (like Al Manara school). We should like to start with kindergarden and later on we can ask the government for a piece of land where we can build a, for every one good, school.

Also we hope that you can support us with some ideas from teachers in Holland about modern teaching (using play for teaching and using technology in education).

3.2 Changes for the next quarter

So far none. Only things can be modified when political situation on the ground changes.

3.3 Approach next quarter 

-
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� Myrrh stands for the so called oil of the plant Myrrh which throughout a period of thousands of years has been used to soften pain and to honour people. Myrrh Gaza and Myrrh Netherlands want to honour children, want to soften children’s pain and want to work on the development of children. 
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